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SON Mandate

• SON established in 2001.

• Provide strong linkages with surgeons and hospitals 
across the province, including the BC Cancer Agency’s  
cancer centres and clinics.

• Establish a structure and system to enable the 
integration of quality surgical oncology services into 
the formal cancer care system. 



Main Functions of SON

• Develop communications tools to enhance surgical 
decision making provincially. 

• Participate in the identification and/or development of 
peer- reviewed, evidence-based guidelines based on 'best 
practice' principles. 

• Develop high quality continuing education programs that 
meets standards of Royal College of Physicians & 
Surgeons. 

• Conduct regionally based research and outcome analyses 
to provide vital information for Network initiatives. 



Overview of SON Structure

Organizational Chart



Council Roles/Functions

• Council Executive - Sets priorities for the Network.

• Council - Assists with planning, implementation and 
promotion of activities for the Network.  

• Surgical Tumour Groups - Advise on issues and 
challenges in the surgical management of patients 
within each tumour grouping to improve the surgical 
management of oncology patients.



Roles/Functions cont’d
Committees

• Executive Finance Committee - Sets the financial plan for 
the Network’s annual activity plan in accordance with the 
annual operating budget (approx. $90k for expenses)

• Clinical Practice Committee 
• Develops and promotes surgical quality improvement, 

practice guidelines and standards in surgical oncology.
• Works closely with the ROE Committee on developing 

outcomes reporting mechanisms and models.



Roles/Functions cont’d 
Committees

• CPD-KT Committee
• Provide practical educational opportunities in surgical 

oncology. 

• Offer opportunities that are accredited for maintenance of 
certification. 

• Link with existing educational opportunities provided by 
provincial surgical associations. 

• Communicate relevant educational information through 
the SON newsletter and website.



Roles/Functions cont’d
Committees

• Research & Outcomes Evaluation Committee
• Supports research and evaluation activities of the 

Network by providing guidance and assistance to  
surgeons with research projects, feasibility studies and 
measurement of practice improvement. 

• Oversees data collection and database development 
initiatives of the SON. 

• Works closely with the Clinical Practice Committee on 
developing outcomes reporting mechanisms and models.



Council - Positions

• President, BCCA
• Vice President, Cancer Care, BCCA 
• Leader, Provincial Surgical Oncology Program, BCCA
• Representative from each Health Region
• Chair, UBC Department of Surgery (or designate)
• Ministry of Health Representative (or designate)
• Chairs of SON Committees
• Chairs of Surgical Tumour Groups
• Two Surgeons from the Community
• Regional Operations/Cancer Care Leader



Council Executive  - Positions

• President, BCCA
• Vice President, Cancer Care, BCCA 
• Leader, Provincial Surgical Oncology Program, BCCA
• Representative from each Health Region
• Chair, UBC Department of Surgery (or designate)
• Ministry of Health Representative (or designate)
• Chairs of SON Committees
• Two Surgeons from the Community

• Representative from Surgical Tumour Groups

• Regional Operations/Cancer Care Leader



Council Executive Members

• Dr. Diane Miller, Acting Chair, Surgical Oncology Network; Acting 
Provincial Program Leader for Surgical Oncology, BCCA New 2008

• Dr. Abdul Aleem, Community Surgeon, Cranbrook
• Dr. Chris Baliski, Interior Health Authority; Chair, Skin STG
• Dr. Carl Brown, Chair, ROE Committee New 2008
• Dr. Nadine Caron, Northern Health Authority
• Dr. Rona Cheifetz, Chair, CPD-KT Committee
• Dr. Noelle Davis, Chair, Clinical Practice Committee 
• Dr. Peter Doris, Fraser Health Authority Term Ended Dec. 2007
• Dr. Susan O’Reilly, VP, Cancer Care, BCCA New 2008



Council Executive Members -
cont’d

• Dr. Blair Rudston-Brown, Vancouver Island Health Authority 
• Ms. Stephanie Sainas, Corporate Director, Strategic Program 

Development, PHSA
• Mr. Brian Schmidt, Senior Vice President, Provincial Services, Public 

& Population Health, PHSA
• Dr. Simon Sutcliffe, President, BCCA
• Dr. Michelle Sutter, Northern Health Authority
• Dr. Garth Warnock, Chair, UBC Department of Surgery
• Dr. Sam Wiseman, Vancouver Coastal Health Authority 
• Dr. John Yee, Designate, UBC Department of Surgery New 2008



Surgical Tumour Groups
& Chairs

1. Brain - Dr. Brian Toyota
2. Breast - Dr. Allen Hayashi
3. Colorectal - Dr. Terry Phang
4. Endocrine - Dr. Sam Bugis
5. Esophageal/Lung - Dr. Richard Finley -

Ended Dec. 2007
6. GI Tumour Group - Dr. Greg McGregor
7. Gynaecology - Dr. Mark Heywood - New

8. Head & Neck - Dr. Frank Wong 
9. Hepatobiliary - Dr. Charles 

Scudamore
10.Skin - Dr. Chris Baliski
11.Paediatric - Dr. Ken Brown -Ended 

Dec. 2007
12.Sarcoma/Spinal - Dr. Bas Misri
13.Urology - Dr. Alan So



Clinical Practice 
Committee Members

• Dr. Noelle Davis, Chair 
• Dr. Chris Baliski
• Dr. Ken Brown (ended Dec. 2007)

• Dr. Samuel Bugis
• Dr. Nadine Caron
• Dr. Richard Finley (ended Dec. 2007)

• Dr. Allen Hayashi 
• Dr. Mark Heywood
• Dr. Greg McGregor

• Dr. Bas Masri
• Dr. Terry Phang
• Dr. Alan So
• Dr. Charles Scudamore
• Dr. Michelle Sutter 
• Sharon Thomson 
• Dr. Brian Toyota 
• Dr. Frank Wong



CPD-KT 
Committee Members

• Dr. Rona Cheifetz, Chair

• Dr. Jason Francoeur

• Dr. Elaine McKevitt

• Dr. Blair Rudston-Brown, Co-Editor Newsletter

• Dr. Nathan Schneidereit



Research & Outcomes Evaluation 
Committee Members

• Dr. Peter Doris, Chair, ended Dec. 2007
• Dr. Carl Brown, Chair, new Jan. 2008
• Dr. Nadine Caron
• Dr. Noelle Davis
• David Gavin, Director of Data Integration, BCCA
• Dr. Andrew Gemino, Faculty of Business Administration, SFU
• Paul Mak, Programmer, SON
• Colleen McGahan, Committee Coordinator; Statistician, SON
• Dr. Sam Wiseman



SON Staff

• Denise DesLauriers, Program Assistant

• Paul Mak, Programmer (0.40) 

• Colleen McGahan, Statistician (0.50)

• Yasmin Miller, Manager 

• Chrystal Palaty, Research/Project Assistant (0.50)



Review of 2007 
Activity Update

• Updated Terms of Reference & Org Structure 
• Fall Update - Endocrine Surgical Oncology
• Newsletters
• Surgical Resident/Fellows Travel Awards
• Created SON Contact Database



Review of 2007 
Activity Update – cont’d

• Completed Rectal Cancer Monitoring Study
• Updated ROE Project Guidelines & Application
• Data Request to MOH 
• Accreditation Application/Program for 2008 Fall 

Update
• Application to CPAC for Synoptic Reporting



Review of 2007 
Activity Update

• Updated Terms of Reference & Org Structure
• Fall Update - Endocrine Surgical Oncology
• Newsletters
• Surgical Resident/Fellows Travel Awards
• Created SON Contact Database



Terms of Reference 
& Org Structure

• Reviewed and updated Terms of Reference from 2001
• Changed from Co-Chair to Single Chair and Vice 

Chairs
• Established Executive Finance Committee
• Merged Communications and CME Committees into 

CPD-KT Committee



Review of 2007 
Activity Update

• Updated Terms of Reference & Org Structure 
• Fall Update - Endocrine Surgical Oncology
• Newsletters
• Surgical Resident/Fellows Travel Awards
• Created SON Contact Database



Fall Update 
Endocrine Surgical Oncology

• October 27, 2007

• Accredited Course as defined by the Maintenance of 
Certification Program of RCPSC

• Planning Committee:
• Dr. Rona Cheifetz
• Dr. Sam Bugis
• Dr. Chris Baliski
• Dr. Nadine Caron
• Dr. Rob Irvine
• Dr. Sam Wiseman



Fall Update - cont’d

11 speakers covering the following topics: 
• adrenal incidentaloma, common endocrine pancreatic tumours, 

common neuroendocrine tumours, incidental hypercalcemia
• hyperparathyroidism surgery and challenges 
• role of pathology with solitary thyroid node & surgery
• lymphadenectomy for thyroid cancer
• indications and role of adjuvant radiation and radioactive iodine 
• role of surgery in benign thyroid disease
• recent developments in molecular biology
• special presentation on endocrinology and art by Dr. Orlo Clarke



Fall Update cont’d

• 65 people attended - general and ENT surgeons, 
endocrinologists and surgical residents

• Overall Evaluation: 4.55 
(scale 1-5 - excellent)



Review of 2007 
Activity Update

• Updated Terms of Reference & Org Structure 
• Fall Update - Endocrine Surgical Oncology
• Newsletters
• Surgical Resident/Fellows Travel Awards
• Created SON Contact Database



Newsletters

• Introduced new features in the newsletter in 2007:
• Profiles of Surgical Tumour Groups - colorectal, 

endocrine, skin (winter 2008), sarcoma (summer 2008)

• Letters to the Editor 

• Review/Synopsis of interesting journal articles

• Clinical Conundrums



Newsletters - cont’d

• Winter 2007
• Focus on Tumour Groups - Colorectal Cancer STG
• Colorectal Cancer Treatment at St. Paul’s Hospital in Canada 

and Beyond 
• Colorectal Surgery at St. Paul’s Hospital - Cutting Edge 

Surgery 
• Surgery Results Guide Future Network Direction 

• Summer 2007
• Focus on Tumour Groups - Endocrine STG
• Two New Council Members Appointed 
• Surgical Oncology Network Leadership Structure 
• Investigation and Management of the Solitary Thyroid Nodule



Review of 2007 
Activity Update

• Updated Terms of Reference & Org Structure 
• Fall Update - Endocrine Surgical Oncology
• Newsletters
• Surgical Resident/Fellows Travel Awards
• Created SON Contact Database



New Resident Travel Award

• BC Surgical Oncology Network Resident Travel Award 
for BC Surgery Residents & Fellows:

• To motivate physicians, early in their training, to pursue an 
interest in surgical oncology.

• Help them to present research findings at conferences. 



Resident Travel Award – cont’d

• Applicants must be UBC surgical resident or fellow (any surgical
discipline is eligible).

• No predetermined number of awards each year. 
• Funded up to a maximum of $1000. 
• Total annual funding for all awards $5000. 
• Award will cover registration, airfare & hotel costs. 
• Research must be in surgical oncology. 
• Application must be made prior to attending a conference. 
• Deadlines are: May 1 and November 1



Resident Travel Award
2007 Recipients

• Dr. Adrienne Melck (supervisor Dr. Sam Wiseman)

• Society of Surgical Oncology Conference March 15-18, 2007, 
Washington DC

• Evaluation of Cells Cycle Regulators in 205 Thyroid Lesions 
Reveals the Diagnostic Utility of p16, p21, cyclin D1 & cyclin E

• Dr. John Boutros
• Pacific Coast Surgical Association Meeting February 17-20, 2007, 

Hawaii
• Defining the Role of Minimally Invasive Surgery in the Treatment

of Neuroblastoma



Review of 2007 
Activity Update

• Updated Terms of Reference & Org Structure 
• Fall Update - Endocrine Surgical Oncology
• Newsletters
• Surgical Resident/Fellows Travel Awards
• Created SON Contact Database



SON Contact Database

• Enable a more strategic approach to implementing Network 
activities.

• Allow the Network to better target surgeons for mailings and 
CPD-KT events.

• Identify speakers and mentors for educational initiatives.
• Identify surgeons interested in joining STGs and Committees.
• Can integrate it with other databases - eg. outcomes reporting.
• Updated annually or as new information becomes available. 
• Provide annual individual data reports for each surgeon to 

review and revise.



Contact Database Form



SON Contact Database

• Forms have been sent to 1200 surgeons across BC.
• Response rate to date is about 53%.
• Follow-up is ongoing.



Review of 2007 
Activity Update

• Completed Rectal Cancer Monitoring Study
• Updated ROE Project Guidelines & Application
• Data Request to MOH 
• Accreditation Application/Program for 2008 Fall 

Update
• Application to CPAC for Synoptic Reporting



Rectal Cancer Monitoring Study
Overview

• Initiated in October 2003 to collect information on rectal cancer 
surgeries and patient outcomes (T. Phang and Colorectal STG). 

• A 1996 review of BC rectal cancer patients had revealed a high rate of 
positive surgical resection margins for distal rectal location. 

• Overall local recurrence was 16% and 27% in stage 3 cancers.

• To improve outcomes, educational workshops were held 2002/03 to 
promote recommended management protocol to increase use of pre-
operative imaging, pre-operative radiation and total mesorectal
excision (TME). 



Rectal Cancer Monitoring Study
Overview cont’d

• To assess whether local recurrence had changed, a second audit was 
conducted on a cohort of patients who had rectal cancer surgery 
between October 1, 2003 and September 30, 2004.

• Patient outcomes were measured by obtaining data and following this 
cohort for two years post-operatively (approx. 400 patients). 

• 91% of patients have been followed for at least 2 years for recurrence 
and survival. 



Rectal Cancer Monitoring Study
Preliminary Results

• Pelvic recurrence overall was 7% and 10% in Stage 3 
cancers - significantly lower than in 1996 (p=0.03).

• 49% of patients received pre-op adjuvant RT: pelvic 
recurrence in these patients was 5.2% compared to 9.0% 
for patients who received surgery alone.

• 33% received adjuvant chemotherapy.
• 33% had a permanent colostomy.
• Conclusion:  Pelvic recurrence has improved.
• Abstract has been submitted to American Society of 

Colorectal Surgeons.



Review of 2007 
Activity Update

• Completed Rectal Cancer Monitoring Study
• Updated ROE Project Guidelines & Application
• Data Request to MOH 
• Accreditation Application/Program for 2008 Fall 

Update
• Application to CPAC for Synoptic Reporting



ROE Project Guidelines
& Application

• To assist with developing cancer surgery quality 
improvement projects.

• Help to obtain data for pilot or feasibility studies or 
communication and education initiatives. 

• Provide in-kind support  - research design, statistical 
analysis, administrative/organizational support.

• Project leader must be a surgeon practising oncology. 
• Two-stage application process:

• Feasibility Application - reviewed by ROEC Chair and Coordinator
• Full Proposal – for approved feasibility applications 
• Details in meeting folder and on website



Review of 2007 
Activity Update

• Completed Rectal Cancer Monitoring Study
• Updated ROE Project Guidelines & Application
• Data Request to MOH 
• Accreditation Application/Program for 2008 Fall 

Update
• Application to CPAC for Synoptic Reporting



Data Request to Ministry of Health

• Purpose: to measure cancer surgery outcomes for quality 
improvement, knowledge transfer and resource planning 
purposes.

• Formal process stipulated in Memorandum of 
Understanding between MOH and BCCA - 2006/07.



Data Request to Ministry of Health
cont’d 

• Following documentation required:

• purpose and intended use of the data

• specific data elements from Hospital Separation Files, 
MSP, Vital Statistics

• Privacy Impact Assessment

• details on data transmission, data access, security and 
privacy protection

• plans for publication and distribution of data



Data Request to Ministry of Health 
cont’d

• Working Group includes:
• Chrystal Palaty – coordinator
• Dr. Carl Brown
• Dr. Nadine Caron
• Dr. Noelle Davis
• David Gavin
• Paul Mak
• Colleen McGahan
• Yasmin Miller
• Dr. Sam Wiseman
• Cindy Brice, Director, Information Access and Privacy, 

PHSA



Data Request to Ministry of Health 
cont’d

• Draft PIA nearly complete.

• Next steps:
• Identifying surgical outcomes to be measured.

• Determining data elements required to obtain 
measures.

• Work with Cindy Brice to complete PIA.

• Submission of PIA to MOH for review.



Review of 2007 
Activity Update

• Completed Rectal Cancer Monitoring Study
• Updated ROE Project Guidelines & Application
• Data Request to MOH 
• Accreditation Application/Program for 2008 Fall 

Update
• Application to CPAC for Synoptic Reporting



2008 Fall Update - Rectal Cancer 
Preliminary Program

Morning
Surgical Techniques
• Distal TME/ASR Technique & Tips - Dr. Bill Heald
• Distal TME/APR Technique & Tips, US Perspective – Dr. Julio Garcia-

Aguilar
• Distal TME/Sphincter-Preserving APR Technique and Tips - Dr. Jose 

Guillem
• Low Rectal Anastomosis Techniques and Anorectal Function - Dr. Carl 

Brown
• Local Excision Techniques and Outcomes - Dr. Manoj Raval
• Panel Discussion: Surgical Techniques for Distal Rectal Cancer -

Moderator: Dr. Terry Phang



2008 Fall Update -
Rectal Cancer Program cont’d

Morning

Preoperative Imaging and Adjuvant Therapies
• CT, MR, ERUS - Dr. Jacquie Brown

• Preoperative Adjuvant Radiation - Dr. John Hay

• Preoperative Adjuvant Chemotherapy - Dr. Hagen Kennecke

• Panel Discussion on Preoperative Imaging and Adjuvant Therapies -
Moderator: Dr. John MacFarlane



2008 Fall Update -
Rectal Cancer Program cont’d

Afternoon
Controversies Pro vs. Con Panel - Moderator: Dr. Rona Cheifetz

• Clinical Fixation - TME vs. En Bloc Resection/Exenteration -
Dr. T. Phang vs. Dr. J Guillem

• Distal Superficial Cancer - Radical Resection vs. Local Excision -
Dr. A Smith vs. Dr. M. Raval

• Complete Response to Preoperative Chemoradiation - Resect vs. 
Watchful Waiting - Dr. C. Brown vs. Dr. J Garcia-Aguilar

• T3N0/T3N1 Upper/Mid - Rectal Location, MR-CRM >3mm 
Preoperative Radiation or Surgery Alone - Dr. J. Hay vs. Dr. B. Heald



2008 Fall Update -
Rectal Cancer Preliminary Program

Afternoon

Planning
• Evidence Based Approach to Rectal Cancer including Laparoscopy 

Dr. Andy Smith

• BC Update in Rectal Cancer Including Pathology
Dr. Terry Phang

• General Discussion/Consensus Building 
Moderator: Dr. Terry Phang



Review of 2007 
Activity Update

• Completed Rectal Cancer Monitoring Study
• Updated ROE Project Guidelines & Application
• Data Request to MOH 
• Accreditation Application/Program for 2008 Fall 

Update
• Application to CPAC for Synoptic Reporting



CPAC - Synoptic Reporting Project

• Proposal submitted to Canadian Partnership Against 
Cancer

• Cancer Guidelines Action Group
• Priority Synoptic Reporting Tools
• Dr. Carl Brown will present details



Key Activities for 2008

• 2008 Fall Update 
• Complete Data Collection for Contact Database
• Complete Data Request to MOH/Receive Data
• CPAC Synoptic Reporting Pilot Project
• SON Evaluation
• Develop Outcomes Templates
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