






Pre-Diagnosis
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GI Tumour Group - Esophageal/GEJ Pathway 

Pt presents to 
primary care with 

symptoms (11)
Gastroenterologist

Endoscopy + 
Biopsy (11)

Visit to 
emergency 

department 

Incidental 
findings or 

follow-up from 
endoscopy 

Pre-malignant  
screening of high 

risk populations 
(11)

+/- Radiology
4

F/up with 
appropriate 
specialist or 
PCP

Pathology

Negative 
diagnosis

Positive 
diagnosis

Proceed to 
Diagnosis





Treatment - Early Stage Surgically Resectable (Pg. 1)

Throughout treatment, consider...

6*please click reference number to open associated hyperlinks

GI Tumour Group - Esophageal/GEJ Pathway 

Endoscopic 
Resection (ER)

Pathology

Tis or T1a
Completely

excised  

Tis or T1a 
Incompletely  

excised

T1b

Esophagogastr
oduodeno-
scopy (EGD)

PET-CT Repeat EGD

Pathology

Multidisciplinary 
Conference 

(MDC)

Thoracic 
Surgeon

Dietitian

OR 
PET-CT (when 

available)

CT Chest 
Abdomen 

Pelvis

Completely 
excised

Incompletely 
excised

Thoracic 
Surgeon

If additional ER 
possible

If no 
additional 

ER possible

Operable

Not operable 
or pt choice

Proceed to 
Post-
Treatment & 
Survivorship

Proceed to 
Recurrent or 
Progressive 
Disease

F/up with 
Gastroenter-
ologist

MDC

MDC & F/up as 
per discussed 

recommendations

Proceed to 
next page 

Regular symptom & performance status assessment (13); Supportive care (2, 14); Sexual & reproductive health (15, 16, 17); Co-morbidity management 
& medication review; Risk factor mitigation; Clinical trials (where applicable) (6); Goals of care (18); Cultural safety (1); Involvement of PCP

Repeat EGD in 3 months

Reassessment 8 weeks with BID PPI

Consider EUS (endoscopic U/S) for disease deeper that T2.

https://www.bccrc.ca/dept/cid/clinical-trials












BC 
CAM 
CER 
Provincial Health Services Authority 

Recurrent or Progressive Disease

Throughout treatment, consider...
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Regular symptom & performance status assessment (13); Supportive care (2, 14); Sexual & reproductive health (15, 16, 17); Co-morbidity management 
& medication review; Risk factor mitigation; Clinical trials (where applicable) (6); Goals of care (18); Cultural safety (1); Involvement of PCP

Local 
recurrence

Distant 
recurrence or 

metastatic

MDC
(If applicable)

Surgically 
resectable

Not surgically 
resectable

Consider 
treatment 

options based 
on MDC 

Proceed to 
Post Treatment 
Care & 
Survivorship

Re-staging if 
needed

MDC
(If applicable)

Proceed to 
Treatment 
Unresectable/
Metastatic



End of Life Care

Assessment of symptoms 
& psychosocial/spiritual/

cultural needs & caregiver 
assessment (22) (23) (24) 

(25) (26) (27) (39)

Complex (29)

MRP to discuss options 
available to patient & 

caregiver based on 
location & needs 
(24) (25) (28) (29)

Non-complex

MRP & team address 
symptoms & refer to 
appropriate services 

(e.g. PFC, pharmacist, 
nutritionist, etc.)

(30) (31) (32)

Ongoing f/up with MRP 
& consider community 
palliative care clinic if 
available or referral to 

local palliative care team 
as needed (31) (32)

Home Hospice 
Referral or MRP 

home visits

Palliative Care Unit (If 
available) (32)

Residential Hospice 
or End of Life Care at 

Home (32) MRP connects with 
family for 

bereavement support 
& feedback loop

Ambulatory

Non-
Ambulatory

BC Cancer PSMPC 
Referral or Community 
Palliative Care Clinic (if 

available) (30) (31) 
(32) (33)

Ambulatory

Non-
Ambulatory

Goals of Care Discussions & Consideration of Cultural Safety (1, 28, 29, 34, 35, 36, 37, 38) 

Throughout treatment, consider...
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http://www.bccancer.bc.ca/new-patients-site/Documents/SeriousIllnessConversationGuideCard.pdf
http://www.bccancer.bc.ca/our-services/services/supportive-care/pain-symptom-management#What--we--do
https://vancouver.pathwaysbc.ca/service_categories/24
http://www.bccancer.bc.ca/new-patients-site/Documents/MIPPC_Referral_Form.pdf
http://www.bccancer.bc.ca/managing-symptoms-site/Documents/PSMPC-Referral-Form-for-All-BC-Cancer-Centres.pdf
http://www.bccancer.bc.ca/our-services/centres-clinics/bc-cancer-vancouver/epicc
https://www2.gov.bc.ca/assets/gov/health/practitioner-pro/bc-guidelines/palliative1_appendix_a.pdf
https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines/palliative-care
https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/pharmacare/prescribers/plan-p-bc-palliative-care-benefits-program
http://www.bccancer.bc.ca/our-services/services/indigenous-cancer-control
If a patient is requesting MAiD and has not had an opportunity for palliative care consultation, it is advised to consider consultation before referral for MAiD. 

https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines/palliative-care
http://www.bccancer.bc.ca/new-patients-site/Documents/SeriousIllnessConversationGuideCard.pdf
http://www.phsa.ca/health-info/medical-assistance-in-dying
Complex criteria may include:
-Symptom(s) not responding to guideline-based treatment(s)
-Patient's psychosocial situation constrains standard care pathways

*If a patient is requesting MAiD and has not had an opportunity for palliative care consultation, it is advised to consider consultation before referral for MAiD. 

http://www.bccancer.bc.ca/managing-symptoms-site/Documents/PSMPC-Referral-Form-for-All-BC-Cancer-Centres.pdf
http://www.bccancer.bc.ca/our-services/services/supportive-care/pain-symptom-management#What--we--do
https://vancouver.pathwaysbc.ca/service_categories/24
http://www.bccancer.bc.ca/new-patients-site/Documents/MIPPC_Referral_Form.pdf
https://vancouver.pathwaysbc.ca/service_categories/24
https://vancouver.pathwaysbc.ca/service_categories/24
*PSMPC urgent phone consultation recommended to ensure PCU admission is appropriate.

http://www.bccancer.bc.ca/our-services/services/supportive-care/pain-symptom-management#What--we--do
https://vancouver.pathwaysbc.ca/service_categories/24
http://www.phsa.ca/aboriginal-health-site/Documents/IPN%20Fillable%20Referral%20Form.pdf
http://www.bccancer.bc.ca/new-patients-site/Documents/SeriousIllnessConversationGuideCard.pdf
http://www.phsa.ca/health-info/medical-assistance-in-dying
http://www.bccancer.bc.ca/new-patients-site/Documents/Goals%20of%20Care%20Orders%20Form%20June%202018%20Final.pdf
https://www2.gov.bc.ca/assets/gov/people/seniors/health-safety/pdf/myvoice-advancecareplanningguide.pdf
https://www2.gov.bc.ca/gov/content/family-social-supports/seniors/health-safety/advance-care-planning
http://www.bccancer.bc.ca/managing-symptoms-site/Documents/When-Life-Nearing-its-End.pdf
http://www.bccancer.bc.ca/new-patients-site/Documents/ACP-tips-for-oncology-professionals.pdf
http://www.phsa.ca/health-info/medical-assistance-in-dying
https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines/palliative-care
http://www.bccancer.bc.ca/books/Documents/Clinical%20Care%20Pathways/Revised%20PSMPC%20Questionnaire%20Pink%20Form%202020-21.pdf
https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines/palliative-care
https://www.bc-cpc.ca/publications/symptom-management-guidelines/
https://www.bc-cpc.ca/publications/symptom-management-guidelines/
https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines/palliative-care
http://www.bccancer.bc.ca/managing-symptoms-site/Documents/PSMPC-Referral-Form-for-All-BC-Cancer-Centres.pdf
http://www.bccancer.bc.ca/our-services/services/supportive-care/pain-symptom-management#What--we--do
https://vancouver.pathwaysbc.ca/service_categories/24


Suggested Citation: BC Cancer. (2024, August). Esophageal/GEJ Cancer Clinical Care Pathway. {Insert hyperlink}

Pathway Program Team
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Amilya Ladak,  Policy Analyst, Tumour Groups
James Loudon, Director, Provincial Programs
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Subject Matter Expert Working Group & COIs 
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Ian Alberts, Nuclear Medicine Physician
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Gordon Buduhan, Surgeon
AstraZeneca, BMS

Catherine Clelland, Family Physician
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Brian Kim, Internist
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Eric Lam, Gastroenterologist
No disclosures

Dan Le, Medical Oncologist
AstraZeneca, Novocure, Knight Therapeutics

Belinda Lean, Dietitian
No disclosures

Anna McGuire, Surgeon
Merck, BMS, Ethicon/J&J, AZ

Adam Meneghetti,  Surgeon
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David Schaeffer, Pathologist
Alimentiv Health Inc; Need; Pfizer; Merck; Bayer, Satisfai Health Inc

Devin Schellenberg, Radiation Oncologist
AstraZeneca, Pfizer, BMS

Emile Woo, Surgeon
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Francis Zih, Surgeon
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Other Stakeholders

Family Practice & GPO
Indigenous Cancer Control 
Nursing Community of Practice (NCoP) 
Patient and Family Experience Team & Supportive Care
Radiation Therapists  
Surgical Oncology Network
Provincial Pharmacy, Pathology & Medical Imaging Teams



Appendix
1. http://www.phsa.ca/aboriginal-health-site/Documents/IPN%20Fillable%20Referral%20Form.pdf
2. http://www.bccancer.bc.ca/our-services/services/supportive-care
3. https://cap.phsa.ca/
4. http://www.bccancer.bc.ca/health-professionals/clinical-resources/chemotherapy-protocols/gastrointestinal#Esophaghus
5. http://www.bccancer.bc.ca/systemic-therapy-site/Documents/Policy%20and%20Forms/Patient%20assistance%20programs.pdf
6. https://www.bccrc.ca/dept/cid/clinical-trials
7. http://www.bccancer.bc.ca/health-professionals/clinical-resources/smoking-cessation-program
8. http://www.bccancer.bc.ca/prevent/alcohol/reduce-your-risk
9. http://www.bccancer.bc.ca/books/Documents/Clinical%20Care%20Pathways/Patient%20Conference%20Order.pdf
10.http://www.bccancer.bc.ca/health-professionals/clinical-resources/pharmacy#Contact--info
11.http://www.bccancer.bc.ca/family-oncology-network-site/Documents/UpperGICancerRevision-Part1-Final-2025Sept1.pdf
12.http://www.bccancer.bc.ca/health-professionals-site/Documents/Patient-Referral-Form.pdf
13.https://www.uptodate.com/contents/image?imageKey=HEME%2F72901
14.http://www.bccancer.bc.ca/our-services/services/support-programs
15.https://www.olivefertility.com/referring-physicians
16.https://www.pacificfertility.ca/physician-resources
17.http://www.bccancer.bc.ca/health-info/coping-with-cancer/managing-symptoms-side-effects/sexual-health
18.http://www.bccancer.bc.ca/new-patients-site/Documents/ACP-goals-of-care-orders.pdf
19.http://www.bccancer.bc.ca/our-services/services/supportive-care/nutrition
20.https://documents.cap.org/protocols/Esophagus_4.2.0.1.REL_CAPCP.pdf?
21.http://www.bccancer.bc.ca/health-professionals/clinical-resources/pain-symptom-management-palliative-care
22.http://www.bccancer.bc.ca/our-services/centres-clinics/bc-cancer-vancouver/epicc
23.https://www2.gov.bc.ca/assets/gov/health/practitioner-pro/bc-guidelines/palliative1_appendix_a.pdf
24.https://www.bc-cpc.ca/publications/symptom-management-guidelines/
25.https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines/palliative-care
26.https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/pharmacare/prescribers/plan-p-bc-palliative-care-benefits-program
27.http://www.bccancer.bc.ca/our-services/services/indigenous-cancer-control
28.http://www.bccancer.bc.ca/new-patients-site/Documents/SeriousIllnessConversationGuideCard.pdf
29.http://www.phsa.ca/health-info/medical-assistance-in-dying
30.http://www.bccancer.bc.ca/managing-symptoms-site/Documents/PSMPC-Referral-Form-for-All-BC-Cancer-Centres.pdf
31.http://www.bccancer.bc.ca/our-services/services/supportive-care/pain-symptom-management#What--we--do
32.https://vancouver.pathwaysbc.ca/service_categories/24
33.http://www.bccancer.bc.ca/new-patients-site/Documents/MIPPC_Referral_Form.pdf
34.http://www.bccancer.bc.ca/new-patients-site/Documents/Goals%20of%20Care%20Orders%20Form%20June%202018%20Final.pdf
35.https://www2.gov.bc.ca/assets/gov/people/seniors/health-safety/pdf/myvoice-advancecareplanningguide.pdf
36.https://www2.gov.bc.ca/gov/content/family-social-supports/seniors/health-safety/advance-care-planning
37.http://www.bccancer.bc.ca/managing-symptoms-site/Documents/When-Life-Nearing-its-End.pdf
38.http://www.bccancer.bc.ca/new-patients-site/Documents/ACP-tips-for-oncology-professionals.pdf
39.http://www.bccancer.bc.ca/books/Documents/Clinical%20Care%20Pathways/Revised%20PSMPC%20Questionnaire%20Pink%20Form%202020-21.pdf
40.http://www.phsa.ca/health-professionals/professional-resources/language-services/translation
41.http://www.bccancer.bc.ca/our-services/services/library

25 http://www.bccancer.bc.ca/health-info/coping-with-cancer/managing-symptoms-side-effects/sexual-health
26 https://www.bccrc.ca/dept/cid/clinical-trials
27 http://www.bccancer.bc.ca/new-patients-site/Documents/ACP-goals-of-care-orders.pdf
28 http://www.phsa.ca/aboriginal-health-site/Documents/IPN%20Fillable%20Referral%20Form.pdf 
29 https://www.nejm.org/doi/full/10.1056/NEJMoa2308900
30 http://www.bccancer.bc.ca/health-professionals/clinical-resources/cancer-management-manual/gynecology/uterine-cervix#Follow-up-Uterine-
Cervix 31 http://www.bccancer.bc.ca/books/Documents/Clinical%20Care%20Pathways/Revised%20PSMPC%20Questionnaire%20Pink%20Form%
202020-21.pdf 32 http://www.bccancer.bc.ca/our-services/centres-clinics/bc-cancer-vancouver/epicc
33 https://www2.gov.bc.ca/assets/gov/health/practitioner-pro/bc-guidelines/palliative1_appendix_a.pdf 
34  https://www.bc-cpc.ca/publications/symptom-management-guidelines/
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https://www.bc-cpc.ca/publications/symptom-management-guidelines/
http://www.bccancer.bc.ca/our-services/services/library
http://www.bccancer.bc.ca/family-oncology-network-site/Documents/UpperGICancerRevision-Part1-Final-2025Sept1.pdf



